CITT/ICTS Ontario 

Annual General  Meeting Minutes

Lorraine Kimsa Theatre for Young People
June 5, 2005
In Attendance: Liz Asselstine, Peter Carrette, Paul Court, Stuart Cybulaskie, Brad Farinacci, Matt Farrell, Peter Fleming, Aimée Frost, George Galanis, Anna Graham, Christine Heron, Sarah Hirst, Heather Kent, Joanne Massingham, John Mayberry, Linda McCormick, Tedfred Myers, Robert Paquette, Sharon Reid, Julian Sleath, Jim Smagata, Daniel Smurlick, Michael V. Spence, Scott Spidell, David Thornton, Peter Urbanek, Nick Vuckovic, Wulf, 

Meeting Chaired by: Jim Smagata
Minutes Taken By: Aimée Frost

I. Call to Order at 1:22pm
II. Adoption of Agenda  

Copies of the Agenda were distributed. Motion to adopt by: Michael Spence. Seconded by: David Thornton.

III. Reading and Adoption of Minutes of last AGM, June 26, 2004
Copies of the minutes from last year’s AGM held June 26, 2004 at the Princess of Wales Theatre, Toronto, were read. Motion to adopt by: Michael Spence. Seconded by: Scott Spidell.

IV. President’s Report – Jim Smagata

Copies of the president’s report were distributed and read. The report is attached at the end of these minutes. 

Other remarks made by the president:

· USITT requires that 15 Ontario Section members be members of USITT in order to access USITT funding for Ontario section events.

· USITT has a list of travelling wardrobe workshops available. We could bring in one of these workshops and apply to USITT to cover the expenses. 
· The AGM website received over 400 hits prior to the AGM weekend.
V. Treasurer’s Report – Matt Farrell

Copies of the Treasurer’s report were distributed and read. The report is attached at the end of these minutes.
VI. CITT National Report – Heather Kent
· The National is aware of the insurance issue, mentioned in the Treasurer’s Report. The National is working to find a solution to the problem.
· As of October 2005, CITT memberships will include a Callboard membership. This should significantly increase the traffic on Callboard. As a result of including callboard in all memberships, membership rates are increasing to $95 for individuals, $175 for joint members, $175 for organizations & $425 for sustaining members. The student membership will remain unchanged at $35. Questions arose about callboard memberships which are due to expire in July 2005 and what will happen between July & October 2005. Those concerned should contact the National Office. 
· Housecleaning is in progress by the National Office to get unpaid membership and callboard dues paid. 
· National Office Coordinator Pat McKinna has resigned. Monique Corbeil is currently serving as the Interim National Office Coordinator. The National Board is currently searching for a permanent National Office Coordinator to commence in August 2005.

· The second edition of StagEworks was delivered last week. Regular monthly editions to follow.

· The nomination committee has submitted the following preliminary slate of members for election:

· President Elect: Bob Johnson

· Treasurer: Al Cushing

· Vice-President Corporate: Roger Lantz

· No names were put forward for Members At Large Board positions because the board is in the process of revamping the board structure, including phasing out the Directors at Large. The board is also rethinking the section representatives and how to communicate and work with the sections. The appropriate changes to CITT’s bylaws will be put forward at the AGM in Calgary in August 2005.

· Jeff Cummings has stepped down as the Ontario Section Rep. Anyone interested in filing this position should express their interest to Ontario Board President Jim Smagata. The Ontario Section rep is chosen jointly by the Ontario President and National President. The position entails two face-to-face meetings a year, one usually in March and one at the National Conference in August, plus several on-line meetings each year. 

· CITT is sitting at the table with several other professional organizations, including PACT, CAPACOA & IASTE to help develop competency charts for Production Managers and Technical Directors. This is a project of the Canadian Human Resources Council and is not at any financial cost to CITT.

· The next national conference will take place in Calgary from August 11-14, 2005. The 2006 conference will be held in Toronto. The Toronto committee has been at work for the past year and plans for the conference are well under way. Details of the Toronto conference will be presented at the Calgary conference.

· The national office address and phone number has changed. The new address and phone numbers are in Ottawa and are automatically forwarded to where ever the National Office Coordinator is working from. This means there is a time delay in the National Office receiving mail and phone messages, but it also means that the address and phone numbers will not change again as the National transitions to a new National Office Coordinator.
VII. Ministry of Labour Report – Peter Urbanek

· A major break through has been achieved in getting new Safety Guidelines for Live Performance passed by the Ministry of Labour. The committee that produces the Safety Guidelines for Live Performance are now in direct contact with the Assistant Minister of Labour. Peter is hopeful that new guidelines, which have been ready for years, will finally get the Minister’s approval within a few months. The committee’s efforts are now focussed on cleaning up and updating the proposed guidelines and then once they are approved they will begin work on new guidelines. 
· The guideline for child performers has been abandoned for the time being in order not to delay the other guidelines. This is because it is illegal for young children to work at all. The Movie and Television industry are working on this issue and it is hoped that once they have a solution for child performers their guideline can be adapted for our industry. 

· A most valuable member of the committee for the Safety Guidelines for Live Performance was lost with the passing of Ron Epp in January, 2005. He will be greatly missed.

· The Ministry of Labour and WSIB have been stepping up inspection efforts recently. One Ontario theatre was instructed to ensure all its employees adhere to fall arrest rules when using their personnel lift or face a $400, 000 fine to the theatre and a $400, 000 fine personally to the Artistic Director. An employee who was unwilling to wear fall arrest equipment was fired. 

· Another theatre was inspected and over 1000 recommendations were found, however only 3 of these were written up as violations by the Ministry of Labour which must be remedied. This is another example of the increased number of inspections that our industry is facing.

· An order of council has been passed that changes the Employment Standards Act for our industry. Live performance employees are now exempt from the 11 hour overnight rest rule. Only 8 hours over night rest is now required. A permit must still be applied for in order for employees to work over 48 hours and up to 60 hours per week.  

VIII. State of CITT & the Ontario Section – Peter Urbanek

· The Ontario section’s financial health has deteriorated over the past 5 years. A few years ago the Ontario section gave the national 2/3 of our savings in order to help the National out of financial distress. As part of this belt tightening by the National, the National changed the funding formula for the sections from a per capita formula to a set amount which is given each year. We are receiving only $750 from the National this year. Sections receive only 3-4% of CITT annual budget for section programming. The Ontario board is very concerned that we will not be able to afford to present any programming next year unless more funding is received from the national. The Ontario Board sent a letter to the National Board, dated May 18, 2005, which explained our financial concerns and requested that the National revert to a per capita funding formula which would give the Ontario section, which is home to approximately 50% of all CITT members, $5000 in program funding each year. A per capita funding formula would give us an incentive to attract new members through our section’s events.
· This letter also detailed a problem that has come to our attention regarding insurance for our events. Four years ago the National took over Ontario’s insurance policy so that the National could ensure coverage for all sections’ events across Canada. Recently we found out that the insurance policy no longer covers the sections and hasn’t done so for the past four years. We had to scramble to get insurance for this year’s AGM Workshop Weekend at a cost of $400. We have asked the National to look into this situation and purchase insurance that will cover all sections’ events.
IX. Other Business

· Scott Spidell suggested that we use video conferencing technology to make meetings and Ontario section events accessible to members in every geographical area of the province. Those who may have access to video conferencing technology, particularly those who work at educational institutions, should investigate the availability of this equipment. All agree that this is worth pursuing and testing, perhaps with a virtual pub night as a preliminary test. 
X. Election of the Board of Directors

1. The following board members are standing for re-election this year: Matt Farrell, Aimée Frost, David James & Joe Vermuelen. 
2. Jeff Cummings is not standing for re-election this year and will no longer be serving on the board. Thank you to Jeff for all his efforts as a board member and Ontario Section Rep.
3. The following candidates are in the middle of their two year term and are not up for re-election this year: Jim Smagata, Peter Urbanek, Gavin MacDonald, Rick Boychuk, Scott Spidell.
4. Nominations from the floor: Cheryl Batulis, nominated by Heather Kent & Linda McCormick, self nominated.
5. Vote: All candidates are acclaimed. Welcome new board members. 
6. The board members are: Cheryl Batulis, Rick Boychuk, Matt Farrell, Aimée Frost, David James, Gavin MacDonald, Linda McCormick, Jim Smagata, Scott Spidell, Peter Urbanek, Joe Vermuelen. 

XI. Adjournment

Motion to adjourn: John Mayberry. Seconded by: David Thornton. Meeting adjourned at 2:42pm.

Attachments:
President’s Report

Treasurer’s Report
June 5, 2005

CITT Ontario

President’s Report

AGM 2005

Dear members,

Another year has gone by! I regret not being able to attend last year’s AGM, but it was deftly handled by my competent board associates.

I would like to thank Rachel Robbins from the Ministry of Energy, Mines and Resources for taking the time to come and give the Pyro course on Friday, even though the numbers were not quite what they would have preferred. Also, thanks to Mark Fine for what I understand was an explosively enjoyable demo afterward.

Secondly, I would like to thank, from the bottom of my heart, Matt Farrell and Aimée Frost for putting this weekend together, and for the LKTYP administration for donating the space. Please join me in a round of applause for their Herculean efforts.  Matt is leaving LKTYP for the Young Centre, where some of you lucky folk went around to see in its infancy this morning. We wish him nothing but good fortune in the discovery of his new space.

Thanks to all the presenters for taking time out from their busy schedules to help us become more learned in many ways.  And lastly, thank you all for coming out and supporting us in this endeavour. This is what CITT is all about!

So, there are the thanks, if I forgot anybody, I apologise, and thank you now.

We had an eventful year, attempting an open house social at PRG, the annual Corporate Showcase, the Student Job Night, Flying Actors Workshop, all culminating in this weekend’s brouhaha. Are we doing enough for you? What else can we bring to you?

Today we are looking for more volunteers to join us on the Board in the programming and running of the section. We need to take a good hard look at the Section’s by-laws and re-work them into a more relevant document for today’s CITT Ontario.  We need some folk who are willing to step up and say there’s something they’d like us to do and then let us help them do it! Little things or big things…everything!

This is my fifth year as President of the section, after taking over from David Brown, and it is difficult at times but very rewarding, as are all efforts that are taken with passion. I hope I am doing a satisfactory job for you (nobody has complained yet!) and I’ll give it a go for the rest of my term, and then see which way the wind blows. 

Thanks for coming! I hope you had a great time here, and continue to find your membership in CITT worthwhile and valuable.

Jim Smagata

June 5, 2005

CITT – Ontario

Treasure’s Report

Annual General Meeting 2005
At this point the current financial health of the Ontario Section of the Canadian Institute for Theatre Technology can best be described as fair. 

As our current AGM and Workshop Weekend is one of our biggest expenses with the most cash flow, it not possible at this time to give a detailed finical picture.  Once all the expenses and income have been tallied a detailed report will follow.  While this event was always expected to lose money, better than expected attendance means it did not cost us as much as projected.  I estimate our bank account will have a balance of approximately $1000 by the end of our financial year with no other expected income or expenses to present themselves.

CITT- Ontario does have the potential to face financial hardship in the near future depending on how a few scenarios play out.

It was discovered this year that CITT – Ontario is not covered under the insurance policy from the National level as was historically thought to be the case.  The insurance for the AGM and Workshop Weekend was the biggest single expense associated with this programming.  CITT – Ontario cannot continue to insure one off events or a blanket policy without financial help from the National level or a National level policy that will cover the Ontario Section (or discovering another source of income).  This will in effect, have the potential to severely limit programming at the Ontario level.

The Ontario Section depends heavily on the money generated from the annual Trade Show in January to fund other section activities.  Should the Trade Show be eliminated or replaced with another activity and/or revenues from the Trade Show continue to decrease as they did this year, sectional activates may have to be limited to those with only minor expenses.

Currently, as a section, CITT – Ontario is entitled to a grant from the National for up to $750.  While this money is greatly appreciated, we are limited to the amount and type of programming possible with this limited funding.

Respectfully submitted,

Matt Farrell

Treasure

CITT - Ontario

