CITT/ICTS Ontario 

Annual General  Meeting Minutes

Princess of Wales Theatre – Lower Lobby

June 26, 2004

In Attendance: Jeff Cummings, Aimée Frost, Scott Spidell, John Mayberry, Heather Kent, Peter Urbanek, Michael V. Spence, Joe Vermuelen, Shirvarna Moosai, Nick Vuckovic, Wulf, Bruce McMullen, Lisa Saannella, Rick Boychuk

Meeting Chaired by: Jeff Cummings

Minutes Taken By: Aimée Frost

I. Tour & Lunch

Attendees were treated to a backstage tour of Hairspray at the Princess of Wales Theatre and lunch before the meeting began.

II. Call to Order at 11:45am

III. Adoption of Agenda  

Copies of the Agenda were distributed. Motion to adopt by: Peter Urbanek. Seconded by: Michael Spence.

IV. Reading and Adoption of Minutes of last AGM, August 23, 2003

Copies of the minutes from last year’s AGM held August 23, 2003 in Waterloo were distributed and read. Motion to adopt by: Peter Urbanek. Seconded by: Joe Vermuelen

V. President’s Report – Jim Smagata

Copies of the president’s report were distributed and read. The report is attached at the end of these minutes. Clarification was made to the fourth paragraph of the report. Jim is standing for re-election as President of the Board of Directors of CITT Ontario. Motion to accept report by: John Mayberry. Seconded by: Heather Kent.

VI. Treasurer’s Report – Matt Farrell

A treasurer’s report was not available for the AGM. Matt Farrell has submitted the treasurer’s report after the meeting. The report is attached at the end of these minutes.

VII. CITT National Report – Jeff Cummings

Copies of the National Report were distributed and the report was read aloud by Jeff Cummings. The report is attached at the end of these minutes.

Discussion arising from report:

· Membership renewals procedure has been changed. There are now two periods each year for membership renewal. Members who fall in the first half of the alphabet will by up for renewal in March. Members who fall in the last half of the alphabet will be up for renewal in October. These changes will make dealing with renewals easier, more consistent and will provide CITT with a more regular cash flow.

· Heather Kent spoke about the upcoming conference in Montreal from August 12-15, 2004. Heather reviewed the sessions, speakers, tours and social events that will take place at the conference and encouraged everyone to attend.

· Bruce McMullen spoke about the upcoming USITT conference in March 2005. Bruce has been made regional programming coordinator. Bruce welcomes any suggestions for regional programming. You can reach him by email at brucem@coc.ca.

VIII. Other Business

1. Ministry of Labour Report – Peter Urbanek

Updates to Safety Guidelines for Live Performance in Ontario are still awaiting the Minister’s approval. The updates are posted in the Health & Safety folder on callboard. The committee continues to lobby the ministry to advance the approval process. The committee sees three choice ahead: either continue to lobby the ministry, issue un-approved guidelines or disband the committee.

2. Programming Ideas

The list of ideas from last year’s AGM was reviewed. Ideas that still remain popular are: 

· The Fog & ETSA Standards Workshop

· Wardrobe Scissor Sharpening

· Fall Arrest Workshop

· Safety Suppliers Workshop

· Software Workshop/Lab

It was suggested that above ideas would make good sessions at next year’s AGM weekend. There was consensus that next year an full AGM weekend with sessions, workshops and the meeting was a good idea since the CITT National Conference will be in Calgary. 

It was suggested that although the USITT conference in March 2005 is close to the CITT Ontario Suppliers Showcase in January 2005, the CITT event is a free event and is a valuable service to the membership. It should be continued. 

New ideas for Programming:

· To Act in Safety Workshop – , joint venture with Theatre Ontario, information session, workshop on developing Health & Safety Policies. Roundtable discussion and sharing of existing policies to help those who are developing policies. Invite interested high schools and community groups to attend.

· Develop a high school or community workshops to teach theatre skills and Health & Safety based on  Alberta’s Workshop by Demand program. This idea is being pursued by Jeff Cummings and the board of CITT Ontario.

· Develop an instructional video for schools and community groups.

3. Questions From The Floor

· Scott Spidell spoke about the recent events concerning the status of the self employed artist. The CCRA has started to question self employed artists’ tax returns and there may be changes in the future to make theatres employ everyone as employees. 

· Heather Kent reminded everyone that information about CITT is available on at www.CITT.org. Information about the Ontario Section’s activities is available on the Section page of the website.

IX. Election of the Board of Directors

1. The following board members are in the middle of their two year terms and are not up for election this year: Matt Farrell, Aimée Frost, Scott Hill, David James, Joe Vermuelen.

2. The following candidates are up for re-election this year: Jim Smagata, Peter Urbanek, Gavin MacDonald, Scott Spidell, Gord Rose, Jeff Cummings

3. Nominations from the floor: Rick Boychuk

4. Vote: All candidates are acclaimed. 

5. The board members are: Rick Boychuk, Jeff Cummings, Matt Farrell, Aimée Frost, Scott Hill, David James, Gavin MacDonald, Gord Rose, Jim Smagata, Scott Spidell, Peter Urbanek, Joe Vermuelen. 

X. Adjournment

Motion to adjourn: Joe Vermuelen. Seconded by: Heather Kent. 

Meeting adjourned at 12:50pm

Attachments:

President’s Report

Treasurer’s Report

National Report

President’s report

CITT Ontario

June 26, 2004

Greetings, all. I am disappointed that I could not be here today to join in the tour and catch the show, but as you all know, a life in the theatre is a busy one. I find it a life of great fulfillment. I was recently asked what I would do if I somehow won a few million dollars. Apart from getting a new car (or three), a bit of travel and fix up the house, I said that I would probably not stop working in the theatre- particularly at an educational institution- the job I am doing right now. (I’d probably donate a few more lighting instruments, though). I find my work enjoyable and very rewarding. I hope that most or all of you do to.

CITT Ontario IS still a Corporation. There is a bit of paperwork to take care of at the Ministry, but nothing that cannot be overcome. We have had a fairly busy year, but all we really did is what we do every year. Apart from the Christmas Social, all events were well attended and well received. With the help of Contact Distribution and Bill Coons, we were able to piggyback on a couple of sessions demonstrating an exciting new audio software. The Corporate Showcase, the annual Student Job Fair, and the props supplier’s showcase all were successful. 

Our main concern now is that of programming and I encourage you all to voice your ideas near the end of this meeting to your executive. We want to try and give you what you want, and you want more than just a newsletter for your membership. Tell us. We’ll do all that we can to see that it happens. We also need some new dynamic and energetic blood on the Board. We have a few openings, and we would like you to consider joining the movers and shakers of this Organization. It doesn’t take up much time, and it is rewarding and challenging. Consider it.

I am standing for re-election as President of the Board of Directors of CITT Ontario. This is the end of my second-and-a-half term, I believe. After 4 and a half years, I still enjoy the work that CITT does and I’m happy to bea small part of it. 

Thanks to Alistair Hepburn, Judi Pressman and Michelle Burr for helping us in today’s event. I hope you enjoy the tour and give us some ideas for next year.  At the risk of sounding corny, Have a great day.

Jim Smagata

June 25, 2004 

CITT – Ontario Section

Financial Report

June 30, 2003 – July 1, 2004

Assumed bank balance: $2129.00

Currently I am unable to provide a financial report with any greater detail than the account balance.  For some detail into expenses of programming and income earned from the Corporate Showcase and Props Supplier Showcase, please refer to the minutes from the May 3, 2004 meeting.  I am unable to provide any other details concerning our finical situation and how money was spent in the past year for the following reasons.

1. At the board meeting on May 3, 2004, I agreed to take on the duties of treasure.  At that time, I was handed the treasures “bag”.  This contained an assortment of bank statements, invoices, receipts, ledger books, a disk containing a Quicken file that had not been updated since January 2002, and even a stale dated cheque made out to CITT – Ontario.  Over the past few years, I can find few accurate or complete ledgers, files, or paperwork.

2. There are many cheques removed from the cheque book over the past year without any indication of for what they were used.  I can find records of most of them being cashed via bank statements but can find few receipts or returned cheques to back them up.  Based on the dates I am assuming many of them are related to the Corporate Showcase but I can find no receipts, invoices, or paperwork to justify the expenses. 

3. I have records of GIC’s that were to come due in 2002.  I have no records to indicated if the money was re-invested or not or if we have any other GIC’s out there.

4. The latest bank statement I have in from March 31, 2004.

Base on the above I make the following recommendations:

1. We start fresh this year, financially speaking.  The new fiscal year has just started and by keeping accurate records and supporting paperwork from the start, we should eliminate problems in the future.

2. All finically related material must make it into the treasures hands sooner than later.  I would suggest that as mail containing financially relevant information is received it is hand off at a meeting or event in the nearby future or mailed if no meeting or event is scheduled.

3. Removing of blank cheques from the chequebook should be kept to a minimum to avoid too many mystery cheques floating around.

Respectfully Submitted,

Matt Farrell

Treasure

CITT – Ontario Section

CITT/ICTS Ontario Section 2004

National Report and Update for AGM

Prepared by:  Jeff Cummings, Ontario National Section Rep.

June 26th, 2004

Current Updates at the National Board:

· The 4 year business plan is now an ongoing document that is revised every year.

· The Board is trying to find an effective way to get Callboard rolled into a one membership fee so all members can be on this forum.

· The Board is working on Competency, Employments Standards and Certifications Charts.  They have had a small set of initial meetings in Banff and will have a larger forum at the Montreal Conference.  There has been some funding secured for this project by the HRDC and the CQRHC.

· The Board is interested in engaging in internal issues over the next 24 months before we tackle any outside interests.

· Upcoming Events: 



· CITT/ICTS Conference Montreal

· USITT – Toronto March 2005

· World Stage and Design Expo March 2005 also

· CITT/ICTS – Calgary 2005

· CITT/ICTS – York 2006 (we host again)

Around the Sections in brief:

· BC Section has started a Student Night that also involves a Supplier Showcasing Product – a mini Tech Olympic (one group project) and the Students meeting potential employers.

· Alberta Section is working with Theatre Ontario to develop a To Act in Safety program for Alberta

· Quebec Section is full operational and in addition to hosting the 2004 Conference are also working on translation methods and practices for a bilingual organization.

· The Atlantic Section is getting closer and closer to coming online and becoming official.

CITT/ICTS National Annual Conference Update:

Here to Report :  Heather Kent VP Internal, National Board.

